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Minutes from Open Forum 5th May 2015 
Conference Room, St Pancras Hospital, 12:30pm 
 
Attendance: 

Alex (VA) Dan (VA) Sir Roderick Judy David 

Delroy (Chair) Zoe (Secretary) Nicky Jen Paddy 

Dawn Martyn George Giles Dave 

Kevin B Roy James Coleman Gary 

 
 
1.  Welcome and Introduction 
All present were welcomed and a brief round of introductions took place.  Delroy went over the ground 
rules.   
 
 
2. Minutes of the last meeting 
 
The minutes of the last meeting were agreed.   
 
Zoe asked if we could have service user names/initials in the minutes otherwise it’s just “a service user 
said this” and hard to read.  People like to see that their suggestions and comments have been noted.  
If anyone doesn’t want their name to go in, they can always ask for it not to go in.  We only use first 
names to stop any comeback. 
 
 
3. What are we here for 
 
Alex gave a brief outline about what user involvement is and why we are here. The main aim of 
Camden Frontline is to enable the user’s voice to improve services and provide an opportunity for 
service users to feedback concerns about services.   
 
 
 
4. Business Group 
 
Alex explained that the business group would now be held every 3 months and would be rewarded.  If 
anyone would like to join, they should fill out a further involvement form. 
 
 
5. Drug Service Reform 
 
Service users had recently taken part in focus groups about the reforms of the Camden Drug Services.   
 
There are currently four drug services that will be up for tender: 
 

 Margarete Centre 

 Response 

 DAIS 

 184 
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The new system will have: 
 

 Specialist Drug Service – will prescribe methadone/subutex 

 Community Drug Service – will prescribe methadone/subutex, but also do more groups etc 

 Recovery Service – will do aftercare (similar to what SHP do now) 

 Tier 4 (REHAB and DETOX) 
 
The Commissioners are looking for six service users to sit on the tender panels for these new services. 
 
George said he was concerned that it may be an “old boys network” where commissioners would give 
the services to their friends and services they already know and may not let new companies have a 
chance. 
 
Zoe said that we need assurances that we will be listened to and not used as a “tick box” service user 
as she had concerns over the tender processes in the past. 
 
Jen said she recently sat on the Alcohol Service tender panel and felt that her comments were listened 
to. 
 
Alex asked for expressions of interest for sitting on tender panels and asked people to bear in mind 
there is a lot of reading and figures.  George said he was dyslexic, but Alex said this would not be a 
barrier as there would be two service users on each panel who would support each other. 
 
Martyn 
George 
Kevin C. 
Jen 
Dawn 
Zoe 
Giles 
 said they would be interested.     
 
Alex also said that there would be opportunities to sit on panels regarding drug and alcohol rehabs as 
this project was specifically around drug services not alcohol services. 
 
 
 

6.   Kim Heales, Head of Social Care, Margarete Centre 
 
Kim is responsible for people going to detox and rehab for everyone in Camden and Islington.  She 
has a long history of working in the drug field and is based at the Margarete Centre.  Recently there 
has been a decrease in the numbers of people going to detox and rehab although the funding is 
there and she wanted to talk to people about how to access these services. 
 
Questions: 
 
George asked how does she cope with all that responsibility particularly with cuts happening.  Kim 
said she does cope with it although often ends up working Sunday afternoon.  She has a good team. 
 
Zoe asked why are Camden the only borough in London who charge their service users £48 pound 
a week from their benefits to go into Longyard (detox) as if someone is on only £72 a week that is a 
huge amount and they still have to maintain their flat and pay their bills even though they are in 
there. 
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Kim said she wasn’t aware of that but would look into it. 
 
Dave said he was in Broadway Lodge last year but he left.  He is scripted, but wanted to know how 
he could get back into rehab.    
Kim said that you can refer yourself direct or through your keyworker.  You can ask to speak to her 
at the Margarete Centre or one of the team or ask your keyworker to book an appointment. 
 
Zoe asked if they still do the Options Group at the Margarete Centre to find out about rehabs? 
Kim said they do, but they are going to be setting up a new group where service users can tell 
people what it is actually like at different rehabs/detoxes.    
 
Kevin C said all the money that gets spent on rehabs, what is the success rate? 
Kim said we don’t follow them after they leave, but 40% of people finish their rehab. 
Kevin said the problem was afterwards, there wasn’t the aftercare and people seem to relapse even 
worse. 
 
Delroy said that they shouldn’t spend money on people who have failed 3 times. 
Alex shared examples of having used rehabs a number of time before ongoing recovery was 
established. 
 
George said he did rehab 21 years ago.  No support afterwards and no aftercare.  He was told to do 
meetings, but it wasn’t his thing. Kim said they fund SHP aftercare and they have a dry hostel in 
Camden. 
 
Giles said that he had been clean twice.  If he had done it through rehab he would have got a lot of 
help with things like accommodation etc, but he got nothing because he did it himself.  He also felt 
that the way he was being treated being put on supervised daily dispensing for subutex was treating 
him like a child. 
 
Alex suggested maybe we should get someone from the Margarete Centre at the next forum who 
deals with prescribing. 
 
Martyn asked if he could go straight to rehab without having to go on methadone? 
Kim said they have had people go to rehab who didn’t go on methadone, especially if they are 
paying for their own rehab.  They do want to see people show some sort of commitment before they 
are funded though as people need to show they are serious about it. 
 
Coleman said he had just been through rehab and it really worked for him. 
 
 
7. Newsletter 
 
Delroy edited the last newsletter. The forum congratulated him as it looked great.    Who wants to do 
the next one?  No-one present at the forum wanted to do it, so Zoe said she was willing to help 
anyone who was interested as it was good to share it out rather than the same people doing it all the 
time.   Any contributions please send to her or Alex/Rachel.   
 
 

  8.  Social Enterprise 
 
Alex explained that part of Voiceability taking over the service user contract was to help us to set up 
social enterprises.  He asked if anyone would be interested in setting up a working group to discuss 
different social enterprises that Frontline could do.  Also to go on a field trip to see how other areas 
have successfully set up their own enterprises. 
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Kevin said he was still interested in setting up the animal project. 
 
Zoe said that we could maybe set up a cleaning company specifically to help people coming out of 
detox or in treatment who have let their home go downhill and who just needed help to clean up their 
flat and get back on their feet as part of their recovery. 
Delroy suggested setting up something to do with music? 
 
Alex asked who would be interested in being involved? 
 
Nikky 
George 
Kevin C 
Paddy 
Jen 
Delroy 
Delroy 
Martyn 
David  
Roy  
Zoe  
 
9. Brighton Trip 
 
The Forum thanked Nikki for organising another really good day out in Brighton.  Nikki suggested 
that if Voiceability are unable to fund another trip soon that we do our own trip as it wouldn’t cost that 
much if we pay weekly.  We could ask Alex if Voiceability would be willing to chip in a bit towards the 
cost? 
 
10. Service user feedback 
 
Dave complained that he has tried to get into detox and rehabilitation through the Camden Alcohol 
Centre but he was not allowed. 
 
Dave feels like he has been kicked out of Camden and now he has been barred from Spectrum. 
People from Spectrum knew that he was leaving 3 months before it happened so why did they only 
tell him that he was barred afterwards? He now finds himself street drinking like in the past because 
there is nothing else to do. 
 
Alex says that for a service user to lose support services just because they have moved is not 
acceptable. Furthermore Camden must retain a duty of care for 1 year after moving. Therefore they 
still have a responsibility towards Dave. 
 
11. Upcoming events 
 
Alex advertised a mental health awareness festival event next Friday. 
 
12. Topic for next month’s forum 
 
Prescribing Services? 

 
13. Date of Next meeting 
 
Thursday  2nd June 2015  12:30pm    St Pancras Hospital 


